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Key Facts:
Herman Miller Woodmill

Completed - 1976

Listed Grade II - 2012

Herman Miller Moved Out - 2015

Bath School of Art & Design - 2019 



“ One of the architect’s most important roles in the 

rehabilitation fi eld is to help clients to cross the 

‘believability gap’”

“ It is easy for existing building’s to appear too dismal and 

depressing for successful rehabilitation.”

“ The signifi cance of a building in its community should 

not be what it is - its monumental quality - but what it 

does. If people identify with a building and feel they 

can change it and live with their own changes, it will 

mean more to them...A building’s performance should be 

related to how much a person cares for it - a well loved 

cardboard house will last forever”

“ Industrial buildings can no longer be designed as 

monuments for special purposes - they must respond to 

the ebb and fl ow of processes and be easily changed by 

the user without professional help.”

1976 - Farrell Grimshaw 



It is our goal to create an environment that:
Encourages an open community and fortuitous 
encounter
Welcomes all
Is kind to the user
Changes with grace
Is person-scaled
Is subservient to human activity
Forgives mistakes in planning
Enables this community (in the sense that an 
environment can), to continually reach toward its 
potential
Is a contribution to the landscape as an aesthetic 
and human value
Meets the needs we perceive
Is open to surprise
Is comfortable with confl ict
Has fl exibility, is non-precious and non-
monumental.

In our planning we should know that:
Our needs will change
The scale of the operation will change
Things about us will change
We will change

“ The client was 
a household name 
in the world of 
architecture; the brief 
was so short it was 
practically a poem. “
   

Nicholas Grimshaw

Max De Pree, M.D. Herman Miller

A Statement of Expectations, 1975

“It is possible to say that 
our goal is to build the 
“indeterminate building”“
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“It is possible to say that 
our goal is to build the 
“indeterminate building”“

“ Although the 
factory is built for 
a specifi c client it 
was never intended 
that it should be in 
the category of the 
tailor-made or the 
prestigious.“ 

Architects’ Journal, 
1978
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The Super Room
- Flexible Volume

“ Industrial buildings can no longer be designed 

as monuments for special purposes - they must 

respond to the ebb and fl ow of processes 

and be easily changed by the user without 

professional help.”

Nicholas Grimshaw 1978



The Super Room
- Servicing Strategy

“ I used to ask the industrial engineering manager for the layout 

of the factory fl oor, but he would ask why I wanted to know. This 

building is not supposed to be customised“  

          -  Nicholas Grimshaw 1978



The Super Room 
- Connecting People & Spaces



Original Competition 
Model - 2018 On-Site
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The Super Room - Flexible Use

“ One should envisage even the 

possibility of turning the whole 

building over to offi ces,...the storage 

and warehouse facilities moved 

elsewhere.“

Nicholas Grimshaw 1976



Proposed Usable Area: 6,100 sqm  
Total GEA: 8,550 sqm
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Loadbearing 
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Arrangement

e.g. Open Plan Studio

Arrangement
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M O N T R E S O R P A R T N E R S H I P
DESIGN INTENT SKETCH

Wales. Registered Office: Wraxall House, North Wraxall, Wiltshire. SN14 7AD. UK.

M O N T R E S O R P A R T N E R S H I P
DESIGN INTENT SKETCH

Wales. Registered Office: Wraxall House, North Wraxall, Wiltshire. SN14 7AD. UK.

Proposed  
• System and frame retained
• Grp skin retained/ repaired
• Gasket replaced
• New double glazed unit
• New insulation
• New internal lining

Existing
• Steel RHS frame
• Aluminum extrusion & pressure 

plate
• Single Glazing (annealed)
• Single skin grp insulated panel
• Neoprene Gasket

regs & technology

end of life

upgrade

like for like - no upgrade - missed oportunity?



Refurbished Facade Vs. 
Modern Curtain Walling
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Project Timeline
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on the market



Manchester Met 
University of Art 

Central Saint Martin’s

Royal College of Art 
Dyson Building

Project Name Description Area (m2)
Construction 
Cost (ex VAT)

Project Cost
Construction 

Period to 
occupation

Central St. Martins
University of the Arts 

London, 2011

Art school building encompassing 
listed structures,containing much 
the same brief of Action Factory, 
albeit at a much larger scale

32,000
£145m

£4,531 m2

£200m

£6,250 m2
187 week

Reid Building
Glasgow School of Art, 

2014

Art school building, encompassing 
listed structures. Similar to Action 
Factory but primarily studio rather 
than workshop space

11,250
£30m

£2,666 m2

£50m

£4,444 m2
126 week

Bath Spa University
School of Art & Design 8,530 £19.8m

£2,321m2 

£30.5m

£3,575m2 

80 -90 weeks 

Manchester Met 
University School of Art, 

2013

Similar size and accommodation 
to Action Factory, but with much 
higher percentage of studio space 
to workshop.

8,000 £21.7m

£ 2,712 m2 
not available 104 week

Dyson Building, Royal 
College of Art, 2012

Part of RCA’s new Battersea 
Campus. Similar accommodation 
types to Action Factory, in a smaller 
new building with an industrial 
aesthetic

4,750
£13.8m

£2,905 m2

£21m

£4,421 m2
118 weeks

Woo Building, Royal 
College of Art, 2014

The fi nal phase of RCA’s new 
Battersea Campus, including 
workshops and studios in a 
new building with an industrial 
aesthetic

2,700
£8.2m

£3,037 m2

£13.3m

£4,925 m2
65 week

Film and Media Building, 
UWE, 2017

New Faculty of the Arts and 
Creative Enterprises for University 
of West England. Provides studio 
space along with photography and 
fi lm workshop environments.

2,400
£6.5m

£2,708m2

£9.4m

£3,916 m2
58 week

Benchmarking 
“ One of the architect’s most important roles 

in the rehabilitation fi eld is to help clients to 

cross the ‘believability gap’”



Final Thoughts

Is it enough for a building to be well designed?

How great are the barriers within the construction industry and regulations?

Is fl exible space, structure and strategy enough? Are fl exible systems worthwhile?

For what types of clients and buildings is the long term reward fi nancially viable?

“ The signifi cance of a building in its community should not be what it is - its monumental 

quality - but what it does. If people identify with a building and feel they can change it and 

live with their own changes, it will mean more to them...A building’s performance should be 

related to how much a person cares for it - a well loved cardboard house will last forever”



Questions


